
 

 
Introducing hay-making at Yalding Lees to reduce problem 
species  
 
Yalding Lees is a 6 hectare grassland site. 
It was initially mapped using Integrated 
Habitat Survey and classified as rank 
neutral grassland (GN31). The Lees lies at 
the confluence of three main rivers; the 
Medway, The Teise and the Beult, and is 
part of the flood alleviation for the local 
village as a water storage area in times of 
high river flow.  
 
The Lees consists of two distinct areas; 
the upper and the lower field.  
The upper field consists of tall rank 
grasses including false oat grass, cocks-
foot, Yorkshire fog, and perennial rye 
grass, which is interspersed with a few 
herbs such as meadow vetchling, red 
clover and lesser stitchwort. 

The lower field differs as it is lightly lower 
lying and is therefore vulnerable to 
flooding. It is more herb rich with species 
such as pepper saxifrage, meadow 
buttercup, crested dog’s-tail, salad 
burnet, ladies bedstraw and hawkbits. 
 
The historical management until 2014 on 
both fields was a summer cut with the 
cuttings left on the grassland. This 
management was altered in 2014 with the 
cuttings being baled and removed from 
the site. The machinery used for this 
management is full sized tractors and 
field balers, as the site is large enough to 
accommodate access. 

Map showing the location and boundary of Yalding 
Lees © Arch Nature Ordnance Survey data © 
Crown copyright and database right 2016. OS 

 
 



 

 

 

 
 
This change in management came about 
as a direct result of advice given to the 
Parish Council from Medway Valley 
Countryside Partnership, to demonstrate 
the potential of the site to become more 
species-rich, especially in the lower 
section of the Lees. In addition, the hay 
has been of sufficient quality to be sold 
by the farmer who cuts and bales the 
grass. The management is paid for by the 

Parish Council and will continue for the 
foreseeable future. 
 
Since the start of baling, there has been 
some change in the species present. 
Pepper saxifrage, meadow buttercup, 
crested dogs-tail and salad burnet were 
recorded for the first time since the 
change in management in the lower field. 
This indicates that the new regime has 
created space and opportunities for these 
species to colonise. Indicator species in 
both fields will be monitored for ongoing 
changes.  
 
The ideal management for the site would 
also include aftermath grazing following 
the hay cut. However, although the site is 
fenced on all sides, except from the river, 
additional fencing would be required to 
make the Lees stock-proof. Also, as the 
grassland is heavily used by dog walkers, 
there would need to be suitable access 
and a community consultation to assess 
the feasibility of putting livestock on the 
Lees. Grazing would increase the 
diversification of the grassland, and would 
also help reduce undesirable species, such 
as nettles, common dock and hogweed. 
This is something for the Countryside 
Partnerships, local landowners and Parish 
Council to discuss in the future.  
 
It is still early days with the effects of the 
hay making management just being 
changed a couple of years ago, but the 
initial results of the survey indicate the 
management has been beneficial. Wet 
and floodplain meadows are a rare habitat 
in Kent and Yalding Lees provides an 
opportunity to enhance this type of 
grassland habitat, and use this as a trial 
for other areas that have been under-
managed elsewhere in the county. It is a 
very opportune situation with the rise in 
demand for natural flood management 
opportunities in the future, and especially 
if this can be combined with public 
amenity use, health and wellbeing. 
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